
Determinants of
Operational

Effectiveness

Determinants of
Specific

Improvement

Determinants of
Post-Crisis

Viability

Determinants of
Genuine

Compromise

Determinants of
Articulate

Leadership

Determinants of
Accountable

Authority

Determinants of
Motivated

Achievement

PH'1-Q1H PH'1-Q2H PH'1-Q3H PH'1-Q4H PH'1-Q5H PH'1-Q6H PH'1-Q7H

L7 Reviews Prediction Resolving Consent Specialist Input Mentoring Environmental

L6 Expertise Cooperation Incentivizing Positions Consensus Training Collegial

L5 Targets Operations Adapting Integration Management Facilitation Vocational

L4 Planning Evaluation Authorizing Arbitration Scenarios Leadership Aspirational

L3 Politics Investigation Confronting Debate Participation Professionalism Counselling

L2 Administration Expertise Organising Negotiation Analyses Coordination Educational

L1 Practices Monitoring Intervening Mediation Models Status Reflective

Baseline Momentum
Empiricist > Rationalist 

Directional Momentum
Opportunist > Empiricist

Practical Momentum
Dialectic > Opportunist

Social Momentum
Systemicist > Dialectic

Project Momentum
Structuralist > Systemicist

Management Momentum
Imaginist > Structuralist

Creative Momentum
Rationalist > Imaginist

To Check 
Activity

To Identify
a Problem

To Force 
Change

To Handle
Disputes

To Depict
Development

To Exercise 
Authority

To Direct
Motivation

t7 Systematic
Evaluation

Current
Predictions

Resolve
Controversy

Reveal
Consent

Bring in
Specialists

Influence via 
Mentoring

Respond to the
Environment

t6 Expert
Views

Cooperation
Tensions

Offer
Incentives

Analyse
Positions

Seek
Consensus

Offer 
Training

Develop
Collegiality

t5 Quantitative
Targets

Operational 
Dysfunction

Demand
Adaptation

Model
Integration

Engage
Management

Provide
Facilitation

Find
Your Vocation

t4 Planning
Guidelines

Retrospective
Evaluation

Exert
Authority

Uphold
Arbitration

Plan
Strategically

Show
Leadership

Develop
Aspirations

t3 Political
Sensibility

Systematic
Investigation

Allow
Confrontation

Facilitate 
Debates

Involve
Participants

Demand
Standards

Seek
Counsel

t2 Administrative 
Efficiency

Expert 
Appraisal

Re-organize
Systems

Enter
Negotiations

Understand
Analytically

Organise
Coordination

Extend
Education

t1 Operational
Practices

Targetted
Monitoring

Make
Interventions

Try 
Mediation

Produce
Models

Assert  
Status

Use
Reflection

Goal
Delivery

Problem
Assessment

Pressure
for Change 

Dispute 
Resolution

Change
Management

Required 
Influence

Motivated 
Participation 

M7 Evaluative
Review

System
Predictions

Controversy 
Resolution

Workable
Consent

Specialist
Input

Personal 
Mentoring

Evolving
Environment

M6 Expert
Standards

Cooperative
Efforts

Compelling
Incentives

Re-defined
Positions

Consensual
Adoption

Training & 
Counselling

In-Group
Collegiality

M5 Quantitative
Targets

Operational 
Functioning

Unavoidable
Adaptation

Managed
Integration

Management
Priorities

Event
Facilitation

Specialist
Vocation

M4 Planning
Recommendations

Retrospective
Evaluation

Indisputable
Authority

Binding
Arbitration

Strategic
Planning

Natural
Leadership

Work
Aspirations

M3 Political
Adaptation

Systematic
Investigation

Direct
Confrontation

Structured 
Debates

Participant
Perspectives

Disciplinary 
Professionalism

Diverse
Counsel

M2 Administrative 
Machinery

Expert 
Appraisal

Targetted
Re-organising

Direct
Negotiations

In-depth
Analyses

Project
Coordination

Additional
Education

M1 Operational
Practices

Regular
Monitoring

Rapid
Intervention

Third-party 
Mediation

Holistic
Models

 Managerial
Status

Personal
Reflection

Arenas of Achieving :  Generating Necessary Energy

Ways …. Types

Strengthening …. Modes


